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Quick Response. Straight Answers.
Customized service for state, regional and local economic development

With over 30 years’ experience building and leading state, regional and local economic development agencies
to success, Wayne Sterling now provides this same set of proven strategies as an economic development
consultant. The team he has put together offers both short and long-term services that will produce tangible
results in your economic development productivity.
Sterling Economic Development Consultants, LLC is structured to provide services customized to specific
needs, problems and budgets. Whether you require interim leadership during an agency transition, strategic
marketing direction for your community and properties, or you recognize the need to enhance your ED team’s
performance, a solution will be designed specifically for you.

Wayne Sterling
With an economic development tenure responsible for over $60 billion in announcements,
Mr. Sterling has been a predominant force impacting capital investment in the Southeast
for 30 years.
As Chief of Staff at the South Carolina Department of Commerce from 1999-2001, he
achieved the highest level of investment results in SC history: over $12 billion in two years.
During that time 65,000 jobs were created.
As Executive Director of the Virginia Economic Development Partnership, Mr. Sterling generated a 500%
increase in the number of active projects. The announcement of three semiconductor wafer fabrication plants
in the state changed the perception and economic structure of Virginia. Big names were convinced to make
big investments: Gateway, America Online, Frito-Lay, Volvo, MCI WorldCom, Chaparral Steel, Hewlett Packard,
Motorola, IBM, Siemens, Toshiba, and many others.
Mr. Sterling is also recognized for luring highly significant projects to SC and Texas: BMW Manufacturing chose
SC over 250 other sites in 1991 and is now the state’s leading sustainable employer. Hoffman LaRoche chose
SC for their Roche Carolina division headquarters, research and manufacturing complex covering 1,440 acres.
Fujifilm’s choice of Greenwood, SC in 1988 has resulted in 5 high technology plants on 500 acres and yet
another job growth announcement in 2010. The US Treasury Department chose Ft. Worth over 83 other cities
when locating their first currency printing plant outside of the DC area. Mattel, Mercedes-Benz, Keebler, GTE
and the Burlington Northern World HQs also located in Ft. Worth during Mr. Sterling's tenure.
A graduate of the Economic Development Institute of the University of Oklahoma, Mr. Sterling is a Certified
Economic Developer (CEcD) and is a Fellow Member, Honorary Life Member and the past Chairman of the
International Economic Development Council (IEDC). He is a member of the Southern Economic Development
Council, the Industrial Asset Management Council (IAMC), the Mississippi Bar Association, and is a former
board member of the International Development Research Council (IDRC), now known as CoreNet Global.

Beth Braswell
Starting her career as an account manager in an advertising agency, Beth Braswell has
over 25 years of corporate marketing experience. Serving as Manager of Corporate
Communications at South Carolina Electric & Gas Company for over a decade, she
transitioned into national marketing and brand management as deregulation surfaced
in the utility industry. Later, Ms. Braswell served as Director of Communications and
Promotions for the South Carolina Department of Commerce, leading their domestic
and international marketing as well as PR efforts. In Martinsville, Virginia, Ms. Braswell
was hired as VP of Marketing and then promoted to Director of Economic Development
for the Henry County Department of Commerce where she announced 1,800 jobs in a 24-month period,
reducing unemployment numbers by approximately 10%.
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Local ED Organizational Audit
Are you organized to achieve success or just well enough to stay in business?
The backbone of productivity is organizational efficiency and effectiveness. Change is often hard to institute
from within because it is easier to operate historically. Having built and operated numerous economic
development organizations from the ground up, Wayne Sterling is adept at identifying opportunities for rapid
improvement. This intensive two/three day analysis provides a report detailing the internal processes and
substantive changes that will promote higher productivity and return on investment.
Competitive Assessment
Who is your competition and why does it seem you are always on the losing end?
You’d like to know why projects consistently slip away from you. You need to find opportunities to differentiate
and elevate your marketing and your products in order to facilitate market interest. Sterling Economic
Development Consultants can assist you in understanding more about your deficiencies and assets as it
relates to your competitive position. Our investigative team will provide the research and conclusions you
need to make the appropriate changes in your marketing and product offerings in order to compete effectively.
Community Marketing
Do the right people know about your community? Are you sending out a consistent message?
Websites, trade shows, mission trips, social messaging, presentation materials, brochures; the communication
tools you have at your disposal are extensive. It’s important that the right information is consistently presented
in a professional manner. Effective marketing takes planning, time and manpower. Whether you are searching
for a roadmap to marketing success or a partner to help you initiate and maintain a credible marketing program,
Sterling Economic Development Consultants can build and, if you desire, execute a viable plan that meets your
budget and goals.
Community Development Strategies
Do you need to evaluate and refocus your economic development efforts in order to experience success?
Sterling Economic Development Consultants will bring a team to your community and spend time reviewing
your organizational structure and processes, your marketing efforts and the products that you have available.
We will look at opportunities presented by regional economic drivers, your existing industry and prospective
clusters, as well as local demographic trends. After this three week analysis, our presentation to you will
include a very detailed strategic plan focused on achieving your economic development goals.
Interim ED Staffing
Do you need temporary leadership during a transition period or guidance for a start-up?
The team at Sterling Economic Development Consultants can fill your leadership void and strengthen your
community’s efforts while you initiate your management search process. Don’t let your competitors win
projects while you are busy reorganizing your staff. Bring in a proven professional who knows how to close deals.

Corporate Services:
Contract Research and Negotiation
Is your company searching for a new corporate location?
Perhaps logistics and demographics are creating a demand for additional locations, or circumstances may
dictate a need for a new corporate headquarters, Sterling Economic Development Consultants can help you
identify sites that fulfill your requirements. Providing a complete package of services, from analyzing
infrastructure and workforce availability to negotiating local, regional and state incentives, our team will
partner with your company to find options that are ideal for your needs.
Facility/Site Redevelopment and Marketing
Do you have properties that are underutilized or vacant?
Let us analyze your assets and provide you with a plan for best utilizing company properties. Sterling Economic
Development Consultants will research and tour your land and facilities, comparing all possible opportunities
in order to identify the most effective use. A plan will be provided that identifies market strategies and
associated action items for improving the property’s marketability. Sterling Economic Development Consultants
is also available to partner with you on implementation of the marketing plan in order to accelerate activity.

